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On the 8 day of January 2026, the Commissioners’ Court of Panola County, Texas met in a special
meeting of the Court at 9:00 AM in the Commissioners’ Courtroom of said County with the following
members of the Court present:

Rodger MclLane County Judge

Billy Alexander Commissioner, Precinct #1
David A. Cole Commissioner, Precinct #2
Craig M. Lawless Commissioner, Precinct #3
Dale LaGrone Commissioner, Precinct #4

Also attending were Vicki Heinkel, Administrative Assistant to the County Judge/County Commissioners’
Coordinator and Bobbie Davis, County Clerk. Attached to and made a part of these minutes is a list of
other attendees and the office or organization that each represent. The following proceedings were held
at this meeting:

PRAYER: Commissioner David A. Cole gave the prayer.

OPEN MEETING:

1. Commissioner Billy Alexander moved and Commissioner Craig M. Lawless seconded the motion
to adopt Order #2026-01 prohibiting outdoor burning in Panola County pursuant to Local
Government Code 551.045(a). The motion carried unanimously. SEE ORDER ATTACHED.

The meeting adjourned at 9:01 AM.

Dated the 8t day of January 2026.
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Rodger G. McLanVe, County Judge Date

State of Texas
County of Panola

I, Bobbie Davis, County Clerk, attest that the foregoing is a true and accurate accounting of the
authorized proceedings of Commissioners’ Court held on January 8, 2026.
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